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The Institutional Strategic/ perspective P lan

As a part of the quality enhancement and sustenance initiative, Khar “Pc“?‘
College has developed its institutional Strategic/ perspective plan. The IQAQ 0

the college acts the steering body which is entrusted with the task of preparation
of the institution's strategic and perspective plans. The IQAC prepares an annqal
action plan every year covering different areas which require qua‘llty
improvement such as curricular, teaching-learning and -evaluation,
infrastructural, research, renovation, extension, students —support and
progression, governance/management and best practices. The perspective plans
are prepared keeping in mind the vision and mission of the institution. The
IQAC coordinator actively coordinates with the Principal in the policy making
process. Periodic review meetings are held to take stock of the implementation
of the annual action plans round the year. ‘

The college has got a Master Plan of the College prepared by an approved
architect. Necessary constructions and expansions of infrastructural facilities etc
are carried out as per the Master Plan of the college. Various support facilities
are put in place for successful implementation of the institutional

strategic/perspective plan.

Despite limited resources at its disposal, the college has been able to augment
its physical infrastructure with funds received from different sources.

The Governing Body of the college is constituted with eminent academicians to
carry forward the institutional vision of imparting quality education. The
Governing Body being the apex body at the institutional level provides all kinds
of logistic supports in preparation and implementation of the institutional

strategic/ perspective plan.
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The college authority follows a policy of transparency in all areas of
governance. Timely steps are

management like academic, administrative and
taken for introducing new courses and programmes based on need and

relevance. The CBCS system has been ‘ntroduced in the college as a part f)f the
policy of academic expansion and flexibility. Emphasis is given on co-curricular
activities for which necessary facilities are provided from time to time. Creation
and enhancement of ICT facilities has been one of the topmost priorities of the

institutional strategic/ perspective plan.
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